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e Answer all questions to the point neatly and legibly * Do not leave any blank pages
between answers ¢ Indicate the question number correctly for the answer in the margin
space

Answer all parts of a single question together * Leave sufficient space between answers
o Draw table/diagrams/flow charts wherever necessary

Essays: (2x20=40)

1. Discuss the essential components of a hospital disaster management plan. Briefly
explain the disaster plan and formulation.

2. Explain the strategic planning process for establishing a cardiology department
and mention any four critical planning elements for a thoracic surgery operating

suite.

Short Essays: (2x10=20)

3. What is outsourcing. Briefly discuss its advantages and challenges.
4. What is Riggs pattern ward design? Discuss the various factors involved in good

ward management.

Short notes: (8x5=40)

5. Telemedicine.

6. Transplantation services.

7. Role of Finance department.

8. Diabetology service.

9. Operating systems for computer.
10.Layout of wards.

11.Types of Burns.

12.Factors affecting patients’ safety.
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